2026 IRP Draft Action Plan
6/16/2026

1. PNM will continue to pursue the necessary regulatory approvals and advance construction efforts to support the timely commercial operation of resources included in the 2029-2032 System Resources Application and Abandonment of Four Corners Power Plant. 
2. PNM will take the necessary steps to advance the 2029-2032 All-Source Generation Resource RFP Supplement issued on May 1, 2026, proceeding with the evaluation and selection of resources to meet 2029-2032 system needs identified in PNM’s 2023 IRP. 
3. PNM will issue an All-Source RFP seeking both supply-side and demand-side resources to meet its 2033 – 2036 system needs. Given the long development timelines for generation and transmission infrastructure, initiating procurement well in advance provides the necessary lead time and could broaden the pool of potential bidders.
· Note: PNM must finalize its resource selections from the 2029-2032 All-Source Generation Resource RFP Supplement before issuing a subsequent RFP. Consequently, this dependency, along with the need to solidify other critical inputs and assumptions, such as the load forecast, may require a variance to the IRP procurement schedule.
4. PNM will form a working group to evaluate strategic partnerships, policy mechanisms and funding mechanisms or tax credits, including new state and federal incentives, to support emerging resource development and transmission expansion in New Mexico, with the goal of benefiting customers by reducing development risk and managing associated costs.
5. PNM will further analyze the four IRP-evaluated transmission alternatives that would connect PNM’s system to neighboring systems: the Rio Sol transmission facilities, the SunZia AC transmission facilities, the SPP system near the existing Blackwater HVDC facility, and the expanded interconnection with neighboring utilities at Four Corners.  These analyses will focus on validating the underlying economic findings on customer value and clarify the potential benefits of increased access to external regional markets. Depending on the outcomes of these evaluations, PNM may seek regulatory approval for specific transmission projects.
6. PNM is participating in the development of a western regional resource adequacy program for EDAM participants and will assess its potential to enhance reliability and deliver PNM customer value. As a sponsor and active member of the stakeholder working group, PNM will assist in advancing a final resource adequacy proposal for the EDAM/WEIM footprint to the new ROWE Board by the end of Q1 2027 for program development. Based on the final program framework, PNM will evaluate whether there are impacts to its long-term reliability planning metrics to be incorporated into its next IRP.
7. PNM will continue to support the expansion of demand side options including demand response and energy efficiency initiatives through its triennial Energy Efficiency and Load Management program filings and Grid Modernization Plan development to help meet portfolio goals and reduce customer demand. 
8. PNM recognizes that IRP stakeholders support opt-out time-of-day rates and will continue to work through the Pricing Advisory Committee (PRAC) on its Roadmap to default TOD rates as a part of the grid modernization plan.  
9. PNM will file annual reports to demonstrate the progress of its Action Plan.
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