PNM PRAC March 2026 Meeting Minutes
March 31, 2026, 1:00PM to 3:00PM
PNM Sante Fe / Online Meeting
PNM Attendees: Julio Aguirre, Heidi Pitts, Abraham Casas, Debrea Terwilliger, Denine Rothman,  Donna Holiday, Pablo Magallanes-Flores, Erica Baca, Austin Anaya, Cindy Menhorn (MCR)
NMPRC Attendees: Daren Zigich, Ed Rilkoff, Edison Jimenez, Elisha Leyba-Tercero, Elizabeth Acosta,  John Bogatko
NM AREA Attendees: Brian Andrews, Kelly Gould
ABCWUA Attendees: Andy Harriger
REIA-NM Attendees: Stephanie Dzur, Randy Sadewic, Jim DesJardins
NM Gas Attendees: Anita Hart, Abner Gomez
WRA Attendees: Cydney Beadles, AnnaLinden Weller
NM DOJ Attendee: Doug Gegax
Other Attendees: Garrett Snyder, Jaime McGovern (Walmart), Brad Heusinkveld (Vote Solar)
Customer attendees:  Glen Wikle, Barbara Chatterjee
Julio Aguirre: Thanked everyone for attending the meeting.
The agenda follows:
Agenda for March 31, 2026
· Roadmap to Default TOD proposals and continuing analyses
· Review PNM proposal to modify Residential 1A from three blocks to two blocks
· Present TOD load impact analysis for 2025
· Present PNM survey of residential TOD customers’ engagement with Home Energy Reports and Energy Insights Dashboard
· Low-income rate subcommittee
· PRAC meetings April – August 
· Stakeholder rate proposals  - TO BE SCHEDULED

Road Map to Default  TOD: Proposals in Next Rate Case
· Residential TOD Pilot Proposals:
· Add Super off-peak period
· Eliminate non-summer morning peak (in analysis)
· Close 1B TOU Legacy and 2B TOU Legacy, move customers to TOD or 1A/2A (in analysis)
· Assign certain customers, including NEM customers, to default TOD while pilot continues 
· Schedule 1A Residential Proposal:
· Reduce energy charge from 3 blocks to 2 blocks, also proposal to increase customer charge 
· Distributed Generation Proposal:
· Eliminate banking of excess generation

Topic 1 Julio Aguirre:
Presented his analysis and workpapers supporting PNM’s proposal to modify Residential 1A from 3 blocks to 2 blocks.  One goal is that all pilot customers have at least the opportunity to reduce their electricity bill on the TOD pilot.

PNM will provide his workpapers so that stakeholders can study the analysis to ask more questions or do their own analysis.


Topic 2 Heidi Pitts: 
DNV: Third party evaluator provided the 2025 load impact analysis, customer satisfaction is not provided yet
· Third party evaluator load impact analysis looks at how customers are reacting to on/off peak periods and shifting usage, customer numbers are 8x larger for the 2025 analysis as in 2024.
· Initial load shapes displayed evidence that rate group customers may be engaging in post-rate energy efficiency adoption behavior once they are on the rate because their usage is lower at every hour, not just the on-peak hours (see Figure 2-1).  Also saw evidence of EV charging behavior.  Evaluators used methods described in Appendix B (EV customers) and Appendix C (control group adjustment) to correct for this so that the load impact analysis would not be distorted by non-TOD pilot effects (see Figure 3-3).
· Control group is to be the proxy for how the residential rate group would consume energy if they were not on a time-varying rate.
· Summer On-peak to Off-peak Energy $/kWh Price Ratio: The summer on-peak to off-peak price ratio is 4 to 1.  There was a statistically significant reduction in the summer on-peak hours with slight evidence of load shifting in the hour before and after the on-peak period.  Figure 3-2 shows a noticeable reduction in summer on-peak hours; Table 3-2 quantifies the on-peak reduction for each season.  Summer on-peak experiences an on-peak reduction of 9% or approximately -0.454 kWh.  Non-summer on-peak experiences an on-peak reduction of approximately 5% or -0.256 kWh, although it is not statistically significant.
· Statistically significant basically indicates if it is due to chance or not.  If a result may be the result of chance, it is not statistically significant.
· Weekday demand in non-summer – same results as 2024 no real behavior changes.  No difference at all in the energy consumption behavior of control and rate groups in morning on-peak hours.  Slight reduction in evening on-peak hours.

Topic 2 HERs and Dashboard Denine Rothman:
PNM survey of residential TOD customers’ engagement with Home Energy Reports and Energy Insights Dashboard
· PNM presented customer survey of 3 email tools with analytics  
· Time-of-Day (TOD) Pilot Customer Survey was distributed to 1,390 enrolled customers to better understand how they are engaging with the rate plan monthly Energy Usage Reports, response rate of 32% for this optional feedback survey
· Customer Awareness: 
· 86% of customers are aware of the monthly Energy Usage Report, showing strong visibility and reach
· 95% of customers find the report helpful or very helpful for understanding energy usage and 
· Bill Projection Reports:
· 79% of customers reviewed their bill projection alert that is sent once a month at the midpoint of their billing cycle
· 87% of customers find the report helpful in managing their energy usage and costs
· Budget Alerts:
· 42% of respondents indicated they would like to set up a budget alert, however, don’t know how to set this up. More communication will be forthcoming.
· Customer Insights/Opportunities
· Customers value monthly energy usage reports
· Top features used: Appliance level usage, historical usage trends, hourly usage, especially on-peak
· Common Feedback: Interest in PNM mobile app and more access points to home energy dashboard
· There will be a follow-up survey in six months after enhancements to measure improvements.
Note: In addition, the goal is to participate in more community outreach events for customer awareness.
Low Income Subcommittee
Heidi to resend to Low Income Subcommittee
Subcommittee guidelines:  it is important to PNM to facilitate discussion and exchange of ideas, get input.  
Each meeting will have a specific topic.  
Maximum of three meetings.  
Possible meeting  dates: May 6, June 3 , July 8
Email Heidi to participate:  heidi.pitts@pnm.com
Subcommittee to form on Distributed Generation
Email Heidi to participate:  heidi.pitts@pnm.com 

