PNM PRAC January 2026 Meeting
January 20, 2026, 1:00PM to 3:00PM
Online Meeting
PNM Attendees: Julio Aguirre, Heidi Pitts, Abraham Casas, Pablo Magallanes-Flores, Erica Baca, Ian MacDougall (MCR), Cindy Menhorn (MCR)
PRC Staff: Elizabeth Acosta, Edison Jimenez
REIA-NM: Jim DesJardins, Randy Sadewic (Positive Solar)
Other Attendees: Jaime McGovern (Walmart), Shawna Tillberg
Meeting Minutes
Introduction (Julio Aguirre)
· We will be going over the residential rate design proposals and the three areas on our roadmap to default TOD. We will be implementing a low-income subcommittee. We’ll be talking about changes to the existing TOD rate, current schedule 1A, and some ideas around net metering.
TOD Rates (Heidi Pitts)
· Slide 3: Email Heidi to participate in the low-income subcommittee. There will be a maximum of three meetings for this subcommittee. These meetings will not start until after the legislative session.
· Jim DesJardins: If interested and not on this call, how do they get involved?
· Heid Pitts: The presentation will be on the website after the meeting, so PRAC members can see how to contact me to get on the subcommittee.
· Edison Jimenez: Is there a deadline to participate?
· Heidi Pitts: Not really, but just contact me before the first meeting; the first subcommittee meeting would be late February at the absolute earliest.
· Slide 4: We have talked about moving towards default TOD. The three components are the residential TOD pilot, changes to residential schedule 1A, and changes to distributed generation. None of these will be tackled in isolation, they must all be dealt with together, holistically.
· Slide 5: Super Off-Peak was deemed too complicated for the initial pilot, but the plan was always to introduce a Super Off-Peak at some point. We have 1,800 customers on the pilot. 89 customers have solar. 160 customers have been installed recently but haven’t been billed yet. 370 people are in the control group. They will spend one year on the 1A rate, but will have all the tools that every pilot member does. There are 45 small power TOD customers. There are 100 3B/3D customers and 6 customers in the “other” category that encompass more rate schedules.
· Slide 6: This is an example email. We want to make sure we don’t overload customers with emails, but we want them to have information to understand their usage. This year, we will be looking at that balance and how to educate customers to utilize the information provided in the emails.
· Slide 7: This is the energy insights dashboard online. This has significantly more information than the emails. You can break down these insights by trackable appliances.
· Slide 8: This dashboard is looking at a specific day. The meters call into the system around 3am every day to update these dashboards. The on-peak hours are shaded pink.  A customer could use this to see if their usage was higher during hours that they may not be at home or if there is high usage right before the off-peak period, then they can consider if they can shift usage to the cheaper off-peak period.
· Slide 9: Currently all customers get the Monthly summary energy report, but they can opt in to other emails. They can set up multiple email addresses to send this information to so it is not just the one person who signed up for the TOD pilot.
· Slide 10: We have started breaking out our residential data by on-peak, off-peak, and super off-peak. These are 4 different customers with different locations and types of dwellings.
· Edison Jimenez: You are thinking to propose this between rate cases?
· Heidi Pitts: No, in the next rate case. We don’t want to make this the default without testing it first.
· Slide 11: This slide shows if we use the commercial ratios for on-peak, off-peak, and super off-peak
· Slide 12: The WHEV overnight charging rate acts essentially like a super-off-peak overnight, so this can replace the WHEV overnight charging rate for customers who have EVs and want TOD rates.
· Edison Jimenez: Will this be the same structure and time periods as Commercial currently has in the pilot? These ratios are the same approved in the last rate schedule, yes?
· Heidi Pitts: Yes, that is correct.
· Jim DesJardins: For folks who have not signed up yet but want to, what is involved?
· Heidi Pitts: You go to the TOD webpage and apply online. Up to 10,000 customers can join.  There is currently plenty of space. Our 3rd party evaluator separates new residential sign-ups into control and pilot groups and provides that information to the TOD program manager, who contacts customers and notifies them which group they are in, then schedules the meter exchange.  It takes a few months.
Changes to Existing Schedule 1A (Julio Aguirre)
· Slide 13: We are beginning to analyze how customers benefit from TOD and how they benefit from our current residential rates. We are looking at what an opt-out from the default TOD rate might look like. 
· Slide 15: Here we are plotting customers by who are losers and winners based on % savings. The red zone are the customers who are using less than the average on-peak kWh, but are still getting higher bills. These are primarily low kWh users. The yellow zone are free riders. They use higher than average on-peak kWh but still save money on TOD.
· Slide 16: We showed a slide like this last time, but this slide is real data. We know TOD is not for everyone, but we want to offer every customer that opportunity and we want to offer the correct price signals.
· Slide 17: We know we cannot do this all in one rate case. We look to move to maybe flatten the rates (from 3 to 2 blocks) in the next rate case.
· Slide 18: This shows the impact on a percent of bill basis from the current 3 block structure to a 2 block structure.
· Slide 20: We also want to look at how our costs are being recovered in the customer charge. Currently, residential customers are not paying the full customers costs in the customer charge. This means that there is a subsidy of these costs, which affects distributed generation customers.
Net Metering (Heidi Pitts)
· Slide 22: This slide was from the August PRAC meeting and I’m re-showing it here just to set the stage again for what we will analyze regarding distributed generation.  This histogram shows the number of customers in each block who had a solar bank in June 2025  in the kWh range listed.  So for instance, the largest block on the right has 6,866 customers who had a solar bank between 1 and 527 kWh in June 2025.
