STRATEGIC ENERGY GROUP CASE STUDY
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Annual Electric Cost:
e 26,186,400 kWh - $2.3M annual spend

Kaizen Savings:

* Installed a Compressed Air controls system - $240,000

*  Repaired 170 compressed air leaks- $80,000

e Installed LED lighting- $150,000

*  Replaced CO2 lasers with one fiber optic laser - $80,000
*  Misc. operations & maintenance items - $52,000

CEl Performance

e Eliminated 6,695,785 kwh

*  Reduced Electric Spend by $602,001

*  Exceeded Corporate Savings Goal by 10.4X (26% actual
reduction vs 2.5% energy savings goal)



